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TOM WAYNE
2000 Great Home Drive
Phone: (734) 555-6666
Canton, MI  48187
twayne@comcast.net
Summary

Manufacturing Manager with extensive background in Production Management and strong understanding of the role of quality and safety in an organization.  Team oriented individual with good interpersonal skills.  Detail oriented with excellent organizational and Project Management skills. Mentored employees in four manufacturing locations and adapted to the personality of each.

Professional Experience

ABC Corporation, VanBuren Township, MI
1998-2006
AREA MANAGER- Stabilizer Bars  (2005-2006)
Responsible for quality, production and safety for the stabilizer bars area and managed the maintenance organization for a 1.8M square foot facility. 
· Assisted in the development and implementation of new technologies and facilities to meet ABC production deadlines.
AREA MANAGER– Driveline  (2000-2005)
Managed production of various models of drive shafts for Tonka and Awesome Motors. 
· Identified weaknesses in the concept design and facilities installed for a specific program for AM and provided alternative methods for production.

· Removed and replaced $7M of equipment purchased for the new program while the area was in seven day production with no adverse effects.  Improved customer quality and realized $1M cost decrease.

· Recognized as member of divisions material cost reduction team saving $4M in 2004.

PLANT QUALITY CONTROL MANAGER  (1998-2000)
Nashville Glass Plant, Nashville, TN

Responsible for the outgoing quality of float glass, windshields and door glass and maintaining QS 9000 certification.  Assigned to organization during restructuring of Quality Department.
· Established expectations and assisted Quality Team in meeting plant requirements with 33% fewer salaried employees.
· Balanced duties of Quality Control with the Tempering Area Manager position.
National Motor Company, Lansing, MI
1995-1998
BODY AREA MANAGER
St. Louis Assembly Plant, Hazelwood, MO
Managed body construction for Aerolink and EXP 5000 from body shop to out the door, “cradle to grave” approach to production.
· Increased focus and rebalancing of lines to beat out Louisville plant built EXP 5000’s quality in 1997.
· Recognized for having lowest TGW (things gone wrong) of National Motors trucks for 4th quarter of 1997, a 44% improvement over prior year.

ADDITIONAL RELEVANT EXPERIENCE
Tempering Area Manager, Tulsa Glass Plant, Tulsa, OK

Windshield Area Manager, Dearborn Glass Plant, Dearborn, MI

Plant Shift Supervisor, Dearborn Glass Plant, Dearborn, MI

Education

MBA- Finance
University of Detroit, Detroit, MI
Bachelor of Science- Mechanical Engineering
Wayne State University, Detroit, MI

ACTIVITIES

Society of Manufacturing Engineers-Board Member

TECHNICAL SKILLS
Microsoft Word, Excel, PowerPoint

Access, C++, PeopleSoft
















